
 

 

Student Engagement and Wellbeing Policy 
 

Echuca West Primary School 
 

Our School Purpose:   
At Echuca West Primary School, we provide a caring and safe environment where all children are motivated 

to reach their potential as effective and resilient members of the community.  

 

Our School Values: 

 

               
 

 

 

Whole School Prevention Statement  
At Echuca West Primary School, we strive to develop an inclusive and safe culture where everyone in our 

school community feels valued and empowered. We implement a range of preventative and pro –active 

measures that reiterates pro-social behaviours and fosters a culture of wellbeing across the school.  

Rights and Responsibilities 
 
Every member of our school community has a right to fully participate at Echuca West Primary School 

where they should feel safe, supported and included. Everyone deserves to be treated with respect and 

dignity. Below is a table of rights, responsibilities and rules created in consultation with the students: 

 

Our rights are: 

 
To learn 

To be safe 

To be heard 

To be respected 

To speak 

To listen to others 

To be included 

To have fun 

To have an opinion 

To be ourselves 

 

Our responsibilities are: 

 
To let others learn 

Think Safe, Act Safe 

Treat people like you like to be 

treated 

Listen to others 

Respect others and property 

Look after yourself and others 

Let others speak 

Include others 

Let others have fun 

Respect others’ opinions 

Value difference 

 

Our School Rules 

 
Think Safe / Act Safe 

 

Respect People and Property 

(mutual respect) 

 

Include others 

 

 

 

Respect – having regard for self, others and the environment 

Inclusion – Sense of Belonging 

Integrity – Being honest and fair 

Responsibility – Being responsible for your actions and words 

Personal Best – Striving for Excellence 
 



 

 

Student Engagement: 
Behavioural Engagement:  

 

There are a range of programs that support a positive school culture which include: 

 Solving the Jigsaw 

 My School Too 

 Classroom Circles 

 Buddies 

 Values Program (Includes Tribes, Jigsaw and Bounce Back) 

 Classroom Agreements 

 Restorative Practises to reaffirm relationships 

 Rewarding positive behaviours 

 Parent library 

These programs teach our children explicitly about pro –social behaviours. They promote our school 

values; teach skills in maintaining and re-building relationships; and address behavioural expectations. 

These programs provide our students with shared values, consistent expectations and a common 

language to use across the whole school.  

Emotional Engagement:  

A broad range of programs are offered encouraging wider student participation. Some of these include: 

 Student Action Group 

 Whole school events 

 School Leaders Program 

 Young Leaders Program  

 House Groups 

 My School Too 

 Classroom circles 

 Vertical grouping activities e.g. House Shuffle 

 Weekly Assemblies  

 School performances 

 Parental involvement  

 Community Morning teas 

 Buddies program across the school 

 Regular school attendance 

 Chaplaincy 

The school endeavours to provide a range of programs that encourage emotional engagement and school 

connectedness. Echuca West Primary School supports students to reach their potential in all aspects of 

school life. 

Cognitive Engagement:  

Some of the programs that support the cognitive engagement of our students include:  

 Individual learning plans for Koorie students and students with specific learning difficulties or 

high needs 



 

 

 Small targeted groups  

 1:1 Netbooks in Grade 5 and laptops in Grade 6 

 Extra curricula activities  

 ICT integrated across the school 

 Self directed learning opportunities 

 Problem solving  

 Differentiated teaching programs 

 Positive parent partnerships 

 Active Afterschool program 

Engaging students cognitively at Echuca West Primary School is a major focus. We strive to cater for 

individual needs and interests across the whole school.  

Attendance 

Echuca West Primary School recognises that full attendance is conducive to student engagement, allowing 

students to maximise their learning opportunities and teachers to teach effectively. The school also 

recognises that when a student begins to disengage from learning, attendance can become less consistent. 

Regular roll taking is a valuable indicator of engagement or emerging issues. Rolls are marked every day 

using the Department’s CASES21 system allowing the school to monitor both the attendance, and lateness, 

of students. Ongoing issues of attendance are then followed up by our Assistant Principal of Welfare. 

 

RESPONDING TO AND SUPPORTING INDIVIDUAL STUDENTS 

At Echuca West Primary School, student engagement, regular attendance and positive behaviours are 

encouraged at all times. When and if the rights of others are jeopardised, fair and appropriate actions will be 

implemented to support the student to re-build relationships, re-gain their rights and fulfil their 

responsibilities.  

Bullying and Cyberbullying  

“Bullying is an ongoing misuse of power in relationships through repeated verbal, physical and/or social 

behaviour that causes physical and/or psychological harm. It can involve an individual or a group misusing 

their power over one or more persons. Bullying can happen in person or online, and it can be obvious (overt) 

or hidden (covert). Bullying of any form or for any reason can have long-term efects on those involved, 

including bystanders. Single incidents and conflicts or fights between equals, whether in person or online, 

are not defined as bullying.” (‘Bullying Hurts’ brochure, Alannah and Madeline Foundation, 2015.) 

Behaviour Management Guidelines 

Our school implements a staged response to inappropriate behaviour when the rights of others have been 

violated.  

STAGE 1 

 Restorative conversation with a staff member and others involved in order to repair relationships and 

encourage students to take ownership of their behaviour.  * 

STAGE 2 



 

 

 Restorative conversation with the Principal and others involved. 

STAGE 3 

 Parental involvement. 

STAGE 4 

 Removal of student’s name from the My School Too board.   

 An individual behaviour plan is established in order to address behavioural issues and ultimately 

have name returned to the My School Too Board. 

 Contact outside agencies where necessary. 

* Subclause:  If a student refuses to engage in the restorative process, staff members may choose to 

implement punitive consequences. 

Severe behaviours:  For severe behaviours, such issues will be referred directly to the Principal. 

Punitive Consequences 

If a student does not engage in the restorative practices process, then other punitive consequences will be 

implemented, such as removal of privileges. 

Suspension 

Suspension will be used when all other measures have been implemented without success, or where an 

immediate suspension is the only course of action given the student’s behaviour.  

If this occurs: 

 The student will only be suspended for the shortest time necessary. 

 Appropriate and meaningful school work will be provided by the school. 

 Parents / carers are requested to attend a student support group meeting to be convened during this 

time.  

 The principal can decide whether it shall be an ‘in – school’ or ‘out of school’ suspension. 

 One or more post suspension meetings will be held with the student and their support group to re-

establish their rights and responsibilities as a student at our school and the actions required for a 

successful transition program.   

Expulsion 

Expulsion will be considered where the behaviour of the student is of such magnitude that the health, 

wellbeing and safety of staff and students at the school outweighs the need of the student to receive an 

education and expulsion is the only available option.  

  



 

 

APPENDIX 
 

The resources and programs stated in this policy are located on the Wellbeing shelf in the school library.  

Many resources are also available within units.   

 

My School Too 
 
My School Too is built on the belief that all members of a school community have a right to participate in 

school life without being bullied or harassed, and that the vast majority of any school body live by this belief 

in treating each other respectfully.  It encourages bystanders to speak up through identification with the 

majority.   

The focus of the program is the ‘My School Too’ display board.  The board includes the names of all 

students who have ‘pledged’ their support for the program by agreeing with the following belief statement: 

 

All members of the Echuca West Primary School Community have a right to participate in school life 

without being bullied or harassed. 

 

This message is reinforced through: 

 our daily teaching 

 wellbeing activities such as Jigsaw and the Values program 

 My School Too power point and DVD 

 My School Too Champion wristbands, which are presented to students who have demonstrated the 

beliefs of the program.  This is done at assembly and names are published in the school newsletter. 

 

 

Restorative Practices 
 
Restorative Practices (RP) is a philosophy and continuum of processes that is based on the premise that 

repairing harm done to people and relationships is a very effective way to resolve conflict, influence positive 

behaviour and build a safe, productive and caring community. A core belief is that the wrongdoings and 

misbehaviours that bring disruptions to classrooms, and the hurtful behaviours that are so often associated 

with conflict, are primarily not just “breaking rules”, but actually result in harm to individuals, groups and 

the whole school community.  

In a school setting, restoration of relationships for effective learning is the ultimate goal of restorative 

practices.  
In response to this, RP encourages a profound fairness, and a culture of listening across our school 

community. It is based on our school’s values that build an ethos of respect, inclusion, responsibility, 

personal best and integrity as well as a commitment to relationships and the development of social and 

emotional competencies.  

People involved in RP develop personal awareness and responsibility while learning and using lifelong skills 

such as active listening, expressing emotion, facilitating dialogue and problem-solving.  

RP is also based on the belief that the people involved in a conflict, wrongdoing, or misbehaviour, need to 

be actively involved in the process of resolution. Imposed (and purely punitive) solutions can be less 

effective and less educative.  

Restorative Practices help build capacity to enable students to self-regulate behaviour and contributes to the 

improvement of learning outcomes.  Its philosophy is integrated into everyday school life and is supported 

through our other student engagement programs such as Jigsaw, Bounce Back, Circles etc. 

 

What does a Restorative Classroom look like? 

“A restorative classroom setting is one that values dialogue through an inclusive approach where everyone 

expects to be heard, and through this participatory process students develop the capacity to learn in a 

practical way that emotions are an important and legitimate expression of healthy dialogue. This helps 



 

 

students to deal with conflict, tensions and difference in respectful ways that engenders trust, empathy, 

responsibility, and fosters healthy relationships.”    Lesley Oliver, Terry O’Connell, Lyn Doppler 2007 

 

The Principles of Restorative Practice 

 

Foster awareness in the student of how others have been affected. 

 

Avoid scolding or lecturing. This often results in the student reacting defensively. It distracts from noticing 

other people’s feelings. 

 

Involve the student actively. Instead of simply doling out punishment, which the student is expected to 

accept passively, a restorative intervention encourages the student to speak. They face and listen to those 

who have been affected by their inappropriate behaviour. They help decide how to repair the harm and make 

a commitment to this. The student is held accountable. 

 

Accept ambiguity. Often fault is unclear and people can agree to accept the ambiguous situation. 

 

Separate the deed from the doer. We can recognise a student’s worth, their virtues and accomplishments 

while disapproving of their wrongdoing. 

 

See every serious instance of wrongdoing and conflict as an opportunity for learning. Negative incidents 

can be used constructively to build empathy and a sense of community in the hope that there is a reduction 

of negative incidents in the future. 

 

Affective Questions  
These questions are provided to school staff and may to assist in managing conflicts or potential conflict 

situations and working towards resolution.  

 

When something’s gone wrong 

• What happened? 

• What were you thinking at the time? 

• What have you thought about since? 

• Who has been affected by what you did? 

• In what way? 

• What do you think you need to do to make things right? 

 

To the person who has been hurt/affected 
• What did you think when you realised what had happened? 

• What impact has this incident had on you and others? 

• What has been the hardest thing for you? 

• What do you think needs to happen to make things right? 

 

Classroom Agreements 
 

Classroom agreements are negotiated and established within each classroom at the start of the school year.  

They include classroom rules, expectations and consequences. 

 

Classroom Circles 
 

Regular classroom circles are an integrated part of our whole school approach to student growth, learning 

and engagement. They are designed as a forum to discuss, model and implement the values that are 



 

 

embedded in our classroom practice, both academic and social, and compliment the My School Too, Values, 

Jigsaw and Restorative Practices programs.  

 

Values Program 

 
The Values Program is a series of units and activity based learning aimed to assist teachers in implementing 

each of our five school values across the curriculum. 

The program assumes that: 

-education is about the whole person. 

-all teachers are value educators. 

-values need to be taught and discussed explicitly 

-values need to be consistently modelled across students’ entire school experiences 

-values education is best developed through whole school engagement inside and outside the classroom that 

involves the whole school community 

-a safe and secure learning environment is created where students can explore values 

-there is a whole school approach to the program. 

 
 

Implementation of the Values Program 

 

 Focus 

Term 1 Inclusion and Personal Best 

Term 2 Respect and Personal Best 

Term 3 Responsibility and Personal Best  

Term 4 Integrity and Personal Best 

 

The first 4 lessons each term should focus on the new value. 

 

Individual Wellbeing Programs 

 

Prep, Grade 1 and Grade 2:  Values Education (EWPS) 

Grade 3/4:  Little Jigs 

Grade 5/6:  Solving the Jigsaw 

 

 

Solving the Jigsaw and Little Jigs 
 

Solving the Jigsaw is an early intervention and violence prevention program that works to reduce the 

incidence and impact of violence and bullying in children’s lives.  Solving the Jigsaw believes that children 

have the right to be safe and to feel safe. Violence of any nature, is not acceptable. Solving the Jigsaw works 

towards shifting a culture of violence to one of wellbeing.  

The Solving the Jigsaw classroom program builds relationships, trust and understanding through a 

combination of weekly catch-ups and structured activities. 

The catch-ups encourage connection, belonging and intimacy within the group. The structured activities, on 

the other hand, provide opportunities for students to learn about key concepts, values, tools and challenges, 

and to explore their beliefs and practise problem solving. 

Although these activities are planned, the program is flexible and can respond to any important issues that 

might arise. 

 

One major focus of the program is that students are given strategies to resolve conflict independently.  This 

is done through a process called “Naming It”. 

 



 

 



 

 

 
 

 

  



 

 

House System 
There are 3 house systems in the school:  Millewa (red), Stratton (green) and Watson (yellow).  Students are 

allocated a house when they start school, where two of the following points are considered:  the house of 

older siblings (they will be put in the same house) and keeping house sizes across the school of a similar 

size. 

 

Students are encouraged to wear a coloured polo shirt whenever there is a house event.  These are available 

to buy from the uniform shop. 

 

There are two house trophies:  one is the House Sports Champion trophy and is awarded to the winning 

house at our House Athletics day.  The other is the House Points cup and is awarded each week at assembly 

to the house with the most points.  

 

House points are awarded by class teachers and are sent to the office at the end of each week to be collated 

and published in the newsletter.   

 

A range of house events and buddy activities are organised throughout the year.  These events include but 

are not limited to: 

 

Bus Etiquette Program 
 

Over 40% of students travel to school by bus.  A bus etiquette program is in place which encourages 

students to display positive behaviours when travelling both to and from school and when on school 

excursions. The key components of the program are: 

 The use of a bus behaviour video in classrooms at least twice a year.  This is used to promote 

discussion as well as to explicitly state expected behaviour with the use of 5 rules. 

 Each grade will sign a bus behaviour contract at the start of a new school year. 

 Clearly displayed bus rules at the entrance to the school. 

 Weekly bus group meetings with the Principal.  Each week, the Principal will meet with a different 

year level to give students who travel regularly to school by bus, the opportunity to discuss and 

develop positive behaviour strategies to use on the bus to continue to improve bus behaviour. 

 The use of a “Bus Box”.  This is a way for students to be able to report any problems or concerns on 

the bus.  Students complete a bus issues form (available in classrooms and the office) and put it in 

the box at the office.  All forms will be investigated and recorded. 

 If a student repeatedly behaves inappropriately then consequences will be put in place which align 

with our Wellbeing and Engagement Policy. 

 

eSmart Schools 

 
Echuca West is an eSmart school. The Alannah and Madeline Foundation developed eSmart, which “aims to 

make cybersafety a normal part of every young person's life by equipping them to use technologies in ways 

that protect them from the associated risks” (esmartschools.com.au). The initiative is designed to reduce 

cyberbullying and bullying and to positively engage students (by illustrating that expected behavioural 

Term Activity 

1 Buddy activities are run across the school  

2 Buddy activities are run across the school  

3 
Cross age “House Shuffle” activities (lead by Grade 6 students) 

Variety of events including: Athletics, Footy Day, One and All, Book Week etc. 

4 
Buddy activities are run across the school Christmas Shuffle activities 

Art Show 



 

 

norms still exist within our new technological landscape). Please refer to the school’s eSmart policy, eSmart 

domains and eSmart curriculum for further information. 



 

 

Echuca West Primary School 

Whole School Wellbeing and Engagement Schedule 

 Term 1 Term 2 Term 3 Term 4 

“Getting to know you” class wellbeing focus      

Establish classroom agreement      

Show and discuss My School Too materials (power 
point/videos etc) 

     

Students sign class copy of My School Too agreement 
and display in classroom 

     

Students sign My School Too board in undercover area      

Promote My School Too values at assembly and 
recognise students who are displaying those behaviours 
through presentation of wristbands 

        

Presentation of Star of the Week, Class of the Week and 
Science/Music/Sport certificates at assembly 

        

Watch and discuss bus behaviour video       

Weekly bus catch ups with Mr Judd         

Revise how to complete a “Bus Issues” form if there is a 
concern on the bus. 

     

Daily circles/catch ups immediately after lunch each day 
(5-10 minutes) 

        

Weekly class wellbeing session focusing on current 
term’s value or issue arising within class 

        

Weekly buddy session across the school        

Award House Points within classrooms and the winning 
House be announced at assembly  

        

House Shuffle activities (G6 lead)      

Student Action Group established and weekly meetings 
held 

        

Rotating Grade 6 student leadership system established 
and implemented 

        

Grade 6 Leadership Day held      

Transition:  whole school “step up” day to experience 
new grade 

     

Transition:  Opportunities for G6 to visit Echuca College 
and for teachers and College students to visit the school. 

Various times 
throughout 
year. 

    



 

 

Transition:  Opportunities for Prep teacher to visit 
Kinders and for new preps to experience school (4 visits, 
increasing in duration each time). 

     

 

 

 
 

All members of the Echuca West Primary School 

Community have the right to participate in 

school life without being bullied or harassed. 
We have signed our names below to show that we agree with this pledge. 



 

 

 

 

 
We have signed our names below to show that 

we agree to keep these rules when travelling to 

or from school by bus or when on an excursion. 

 


